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17 October 2016  

CONFIDENTIAL meeting notes: FMF / National Minimum Wage (NMW) panel 

Present:  

FMF: Leon Louw and Temba Nolutshungu  

NMW panel: Imraan Valodia, Debbie Collier, Murray Leibbrandt, Siphokazi Koyana, Patrick Belser 

Note: The panel requested that FMF keep the meeting confidential 

FMF prefaced their presentation by explaining that FMF has no partisan interests, is independent 

and impartial, and deals with policy issues.  

FMF further stated that it is opposed in principle to a minimum wage (price fixing by the state), that 

a minimum wage will cause unemployment, and that the panel should minimise not exacerbate 

harm. Leon paraphrased Stalin saying that one additional unemployed person is a tragedy, millions 

a statistic. 

FMF chose not to do its own research regarding the consequences of minimum wages because 

abundant empirical evidence exists worldwide which FMF utilised; overwhelming evidence 

substantiates FMF opposition to the NMW. 

FMF dwelt on the views of American economists Walter Williams and Thomas Sowell, emphasising 

the Sowell view that the real minimum wage is zero. 

FMF pointed out that a NMW will result in increased unemployment and that fewer people 

currently unemployed will be able to get jobs. Acknowledging the panel’s brief, FMF proposed that 

they consider the lowest minimum possible ie an amount that ensures “minimum harm”.  

FMF pointed out that big business and big labour have a vested interest in a National Minimum 

Wage, but that the panel should concern itself with small business, the informal sector and the 

unemployed. 

Temba pointed out that the panel’s decision will impact real people and that a NMW will simply be 

ignored by township businesses; that non-compliant township businesses will be viewed as 

criminals. He said if a NMW at any level is enforced in the townships, the consequences will be 

dramatic. Temba noted that it is the least desirable in the labour market who are most vulnerable: 

young, inexperienced, unskilled.  

Leon said the panel should bear in mind that whatever level the NMW is set, it cannot go down, but 

will go up. Leon recommended that the wage be set at the average currently earned by the lowest 

10% and that the results be monitored (see SEIS below) to see how many of these lose their jobs. 

FMF pointed out that the NMW proposal has not been subjected to a Socio Economic Impact 

Assessment (SEIA); this is regrettable because the proposal has serious implications for the country 

especially as we have an unemployment crisis with almost 9 million unemployed. Leon explained 

that SEIA results must be quantifiable and, most importantly, that there must be a monitoring 

mechanism to test the results of the NMW. 
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A panellist raised the issue of the FMF’s “opt-out” option, Eustace Davie’s Job Seekers Exemption 

Certificate (JSEC) proposal. FMF proposed that if a NMW is a political imperative, then introducing 

JSECs was essential. 

Overall impression: The panel was open to the FMF’s views and clearly became more aware of the 

very real damages to the most vulnerable during the course of the meeting.  

FMF left / sent the following documents with the panel: 

1. A statement / petition signed by 18 academics, 10 associations, 10 economists, 4 from the legal 

fraternity, 2 journalists and 3 think tanks (47 total) – see below. 

2. A press statement by the Langeberg Unemployed Forum (LUF) – see below (Temba emphasised 

that the LUF is an independent organisation that feels strongly about the impact of the proposed 

NMW). 

3. Temba’s article, Moral bankruptcy of minimum wage laws – see below. 

4. Forestry South Africa’s submission to the department of labour on its investigation to “review 

wages and conditions of employment in the forestry sector, South Africa”. 

5. AgriSA’s submission by Free State agriculture re consultations on the proposed national 

minimum wage. 

6. FMF subsequently sent the panel a copy of Eustace Davie’s Jobs for the Jobless: Job Seekers 

Exemption Certificates for the unemployed. 
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A statement for the National Minimum Wage panel 
 
For almost a decade, South Africa’s economic performance has been lacklustre and the official 
government statistics agency, Statistics South Africa, reveals that the number of unemployed people 
in South Africa increased from 4.4 million in 2009 to 5.3 million in 2015. 
 
The plight of low-wage workers and those living in poverty should be addressed, and some 
policymakers and academics have called for a national minimum wage. While increasing wages 
through legislative action may sound like a good idea and an easy fix, it will lead to a number of 
serious adverse implications that fail to address the unacceptably high levels of poverty and 
unemployment in South Africa. 
 
South Africa has one of the highest and most enduring unemployment rates in the world. Statistics 
SA’s quarterly labour force survey reveals some alarming labour market trends. The unemployment 
rate increased from 25% (5.23-million) in the second quarter of 2015 to 26.6% (5.634-million) in the 
second quarter of 2016, a loss of more than 400,000 jobs according to the strict definition. 
 
According to the expanded definition of unemployment, which includes so-called “discouraged work-
seekers”, more than 500,000 jobs were lost over the course of the year, and according to this 
definition the rate of unemployment is a staggering 36.4% (8.880-million unemployed people). Of 
the unemployed, more than two-thirds (66.9%) have been out of a job for longer than a year and an 
astounding 66.3% of those aged between 15 and 24 years are unemployed. 
 
Young people not only continue to face higher unemployment rates but also lower labour market 
absorption and participation rates relative to adults. Unemployment in South Africa is most acute 
amongst black Africans, and amongst those without a matric certificate, the youth, and women. 
 
As economists, academics and thought leaders we understand the fragile nature of the economy and 
the dire financial hardships of the nearly 9 million unemployed people in this country who are living 
in poverty. To alleviate these burdens for families and improve our economy we understand that we 
require significantly higher levels of economic growth that will encourage employment and boost 
incomes rather that adopting a policy that artificially raises the cost of labour through government 
decree. 
 
For these reasons, we encourage the panel to reject the proposed national minimum wage policy 
and to examine policies that truly assist those who continue to be mired in poverty and the struggle 
for employment.
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Academics 
 
Howard Baetjer Jr 
Towson University  
Department of Economics 
 
James T Bennett 
George Mason University  
Professor of Economics 
 
Donald J Boudreaux 
George Mason University 
Professor of Economics and Mercatus Center 
Getchell Chair 
 
Estian Calitz  
University of Stellenbosch 
Professor Emeritus and Research Associate, 
Economics 
 
Art Carden 
Samford University 
Associate Professor of Economics  
 
Christopher Coyne, PhD 
George Mason University 
Department of Economics 
 
Rudolf Gouws 
University of Stellenbosch 
Honorary Professor of Economics 
 
Daniel Houser 
George Mason University, Interdisciplinary Center 
for Economic Science (ICES)  
Professor of Economics 
 
Rachel Jafta 
University of Stellenbosch 
Professor, Economics 
 
Associations 
 
Wendy Alberts 
Restaurant Association of South Africa (RASA) 
Chief Executive Officer 
 
Andre Diederichs 
Family Business Association of Southern Africa 
(FABASA) 
Founding Member 

 
 
Daniel B Klein  
George Mason University  
Department of Economics 
 
Dwight R Lee 
Southern Methodist University, William J. O’Neil 
Center for Global Markets and Freedom 
Cox School of Business, Senior Fellow 
 
Darma Mahadea 
University of KwaZulu-Natal 
Associate Professor and Deputy Head of School, 
Economics 
 
Deirdre Nansen McCloskey 
University of Illinois at Chicago 
Professor of Economics 
 
Roger Meiners 
University Texas-Arlington 
Goolsby-Rosehthal Chair in Economics and Law 
 
Svetozar Pejovich 
Texas A&M University 
Professor Emeritus 
 
Nicola Theron 
University of Stellenbosch 
Extraordinary Professor, Economics 
 
Robert Vivian 
University of the Witwatersrand  
Professor of Finance & Insurance,  
School of Economic and Business Sciences 
 
Walter E Williams 
George Mason University 
Economics Professor 
 
 
 
Xolile Mpini  
Langeberg Unemployed Forum 
Co-ordinator Special Projects 
 
Gerhard Papenfus 
National Employers Association of South Africa 
(NEASA) 
Chief Executive  
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Roger Godsmark 
Forestry South Africa 
Operations Director 
 
Rumbidzai Kangara 
African Chamber of Hawkers and Informal 
Businesses (ACHIB) 
Secretary  
 
Linda Madida 
Gauteng Liquor Forum (GLF) 
President 
 
Economists 
 
Warren Coats 
International Monetary Fund 
Retired 
 
Mariné Erasmus 
Econex 
Practice manager: Health 
 
Brian Kantor 
Investec Wealth and Investment 
Chief Strategist and Economist 
 
Luke Muller 
Independent economist 
 
Dawie Roodt 
Efficient Group 
Director/Chief Economist 
 
Legal fraternity 
 
Martin Brassey 
Johannesburg Bar 
Senior Counsel 
 
Graham Giles 
GilesFiles (the South African Work Law Resource)  
Attorney 
 
Media 
 
Alec Hogg 
Publisher and Editor 
 
 

 
Fanny Mokoena 
National Tourism and Hospitality Association (NTHA) 
President 
 
Hein van der Walt 
Confederation of Employers of Southern Africa 
(Cofesa) 
Director 
 
Elize van der Westhuizen 
AgriSA 
Senior Manager: Labour Relations 
 
 
 
Mike Schüssler 
Economists dotcoza  
Director  
 
Loane Sharp 
Prophet Analytics 
Director: Economic Analysis 
 
Jasson Urbach 
Free Market Foundation 
Economist 
 
Kay Walsh 
Nova Economics 
Managing Director 
 
Garth Zietsman 
Independent Statistician 
 
 
 
Craig Kirchmann 
Kirchmanns Inc 
Director 
 
Frans Rautenbach 
Cape Bar 
Advocate 
 
 
 
Ivo Vegter 
Independent journalist 
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Think tanks 
 
Francis Antonie 
Helen Suzman Foundation 
Director 
 
Anthea Jeffery 
Institute of Race Relations 
Head of Policy Research 
 

 
 
Temba Nolutshungu 
Free Market Foundation 
Director 
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G19 Gwebityala street 

Zolani 

Ashton (6715) 

Email: vuyomrubata@gmail.com-cell 0727253359 

 

              

Langeberg Unemployed Forum’s (LUF) position on the proposed National Minimum Wage (NMW). 

12 October 2016 

 

The Langeberg Unemployed Forum’s position regarding NMW is unequivocal:  

We roundly reject the National Minimum Wage proposal 

We implore the government to seriously consider the following realities: 

 Over 25 % of able-bodied South Africans are unemployed 

 This means over 5 million desperate and angry people.  By far the majority of these are 

young people 

 As they are unemployed that means they are poor and getting poorer 

 In cases where the unemployed people were once breadwinners, this means families who 

are struggling and starving silently far from the eyes of politicians who are living 

comfortable and sheltered lives  

 The situation is getting worse with more joining the ranks of the unemployed 

 More retrenchments are imminent and that will increase the number of unemployed people 

 Setting a minimum wage will result in the exclusion of especially young, unskilled many of 

whom do not have work experience 

 These are normally the first to be retrenched and the last to be hired if they are ever hired 

at all 

 Many firms especially the small and informal ones when they find that they cannot afford 

the required minimum, they will just simply get rid of some of their employees or shut down 

or buy machines to replace them 

 A minimum wage will be good for some of those who are fortunately already employed and 

some of whom may be retrenched when the NMW is enforced 

 Those who will survive the NMW, those organisations that represent them, the so-called 

experts who are part of this ruthless agenda and the policymakers do NOT and CANNOT 

represent the interests of the unemployed 

 The interests of the unemployed will be served best when policies are in place that will 

make it easy for many businesses to be established 

 This will be made even easier when it will be easy for businesses to employ people 

mailto:vuyomrubata@gmail.com
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 Maybe those who support the National Minimum Wage do not know the indignity and 

misery of being unemployed 

 Maybe those who may have undergone such experiences have also forgotten about the 

unemployed now that they have jobs 

 Let us let you know or remind you what being unemployed means 

 It means loss of self-respect 

 It means loss of self-worth as the misery of desperation grinds  your soul day in day out 

 As you go to bed hungry knowing that tomorrow as you wake up there will be no change in 

your situation is devastating 

 Facing every day with no hope for the future 

 This is the lot of the unemployed and many more will experience this when the Minimum 

Wage Law is enforced 

 Please do not say you did not know when more are exposed to this suffering 

In conclusion, we wish to place on record that with all these discussions around the National 

Minimum Wage, the unemployed have NOT been considered. 

Now here is the challenge to Mr Ramaphosa, the organisations that cater only for the already 

employed, the so-called experts who do not know the conditions of the unemployed: 

Roll up your sleeves, be prepared to get down and dirty and ask the unemployed in the townships, 

ask the desperate who hang around street corners 

Ask them the following question: 

Will you accept a low pay for whatever work is offered? 

Another way of asking the same question: 

Is half a loaf of bread better than no bread? 

We know what answer to both:  A resounding YES   

  

“Nothing about us, without us” 

Vuyo Mrubata (Secretary) 

0727253359 

langebergunemployedforum@gmail.com 
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Moral Bankruptcy of Minimum Wage Laws 
 
If we are ever to make a serious dent in South Africa’s cataclysmic unemployment levels, a critical review of 
labour policies is required. No aspect of labour market policies should be regarded as sacrosanct. All rational 
comments and proposals grounded in empirical evidence warrant consideration. In this context, I believe it is 
appropriate to question the motivation for the introduction and maintenance of minimum wage laws in 
South Africa. 
 
Curiously, the original rationale for the introduction of minimum wage laws in South Africa was to protect 
white labour from black competition. In South Africa’s War Against Capitalism, Professor Walter Williams 
cites Henry Allan Fagan, a judge of the Appellate Division in South Africa, who stated in 1960 that, in the 
interests of preserving and protecting the vested interests of “the way of life of the best portion of the 
population, the rate for the job [meaning a statutorily mandated minimum wage] and [job] reservation was 
necessary to protect whites, coloureds and Asiatics from Bantu”. 
 
Williams also notes that, in the USA, the first federal minimum wage law, the Davis-Bacon Act of 1931, was 
intended to exclude black workers from competing with their white counterparts. He quotes Congressman 
Miles C Allgood, who testified in support of that act: “That contractor has cheap colored labour that he 
transports, and he puts them in cabins, and it is labor of that sort that is in competition with white labour 
throughout the country.” 
 
Williams further demonstrates how neatly the thinking of the Brotherhood of Railway Trainmen (a US labour 
union) coincided with the sentiments of the South African Mine Workers’ Union. In the 1910 Washington 
Agreement between the US labour union and the Southern Railroad Association, the union stated that 
“where no difference in the rate of pay between white and colored exists, the restrictions as to the 
percentage of Negroes to be employed does not apply”. Their South African counterparts stated explicitly in 
1919 that “It is now a question of cheap labour versus what is called ‘dear labour’, and we will have to ask 
the commission to use the word ‘colour’ in the absence of the minimum wage, but when that (minimum 
wage) is introduced we believe that most of the facilities in regards to the coloured question will 
automatically drop out.” 
 
This hidden dimension of minimum wage policies is encapsulated in the following extract from an essay by 
Professor Thomas Sowell, entitled ‘Minimum wage and unintended consequences’: 
 
The net economic effect of minimum wage laws is to make less skilled, less experienced, or otherwise less 
desired workers more expensive … thereby pricing many of them out of jobs. Large disparities in 
unemployment rates between the young and the mature, the skilled and the unskilled, and between 
different racial groups have been common consequences of minimum wage laws.” 
 
Both authors make the point that, no matter whether minimum wage laws are explicitly motivated by a 
discriminatory agenda or driven by altruistic considerations, the effect is the same. Minimum wage laws 
protect the employed at the expense of the unemployed (especially the less skilled unemployed). They 
protect the former from competition from the latter. They make it impossible to take on unemployed 
workers at wages below the stipulated minimum wage. And, furthermore, they constitute an artificial barrier 
to the employment of low-skilled work-seekers who, generally, are young, inexperienced and desperate to 
gain a foothold in the labour market. 
 
Developing economies are, by definition, more labour intensive and therefore have a larger supply of 
unskilled labour and higher levels of unemployment than capital intensive developed countries. For this 
reason, minimum wage laws affect them far more severely. 
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Why then are the calls for minimum wage laws so persistent and vociferous in developing countries? It 
seems that arguments in favour of minimum wage laws have won the moral high ground, especially in 
countries such as ours that have a long history of unfair discrimination or a long tradition of union activism. 
 
Those who argue against minimum wage legislation are seen as cold, uncaring and insensitive to the 
‘exploitation’ of others, no matter how reasoned their arguments may be. They are accused of 
countenancing ‘starvation wages’. This emotional stance blurs the argument as to whether people should, as 
a right, be allowed to work on terms based on their own subjective preferences according to their personal 
socio-economic circumstances. Arguments in favour of minimum wage laws fall apart when confronted with 
the real needs of people who merely want to survive, let alone improve their lot in life. 
 
In countries where minimum wage laws exist, a stark choice confronts the unemployed: starve or depend 
upon either the state or family. Most people prefer to work. For many, unemployment means the perpetual 
condemnation to misery in all its manifestations: low self-esteem, erosion of self-respect, hopelessness and 
the temptation to resort to crime. 
 
Despite these obvious consequences, a strange phenomenon persists. From the security and comfort of a 
fixed job, some people ignore or pretend to ignore the very visible misery of the unemployed but seem to be 
politically driven to indulge in populist rhetoric, stubbornly beating the drum of ‘decent pay for decent 
work’. Why are these self-appointed champions of the poor bent on exacerbating their plight by denying 
them any opportunity to alleviate it? 
 
Proponents of minimum wage laws and those who enact such iniquitous policies bear the heavy moral 
responsibility for restricting the growth of jobs and the resultant consequences. That responsibility includes 
the moral disintegration experienced by the providers and protectors of households, especially men, who, in 
some cases, resort to desperate actions in an effort to obtain some kind of sustenance for their families. 
Witness recent events at Kleinzee in the Northern Cape. 
 
Objectively speaking, the minimum wage law is tantamount to saying to the unemployed: we have made the 
choice for you – as we do not want you to be exploited, if you cannot get a job at or above the statutorily 
mandated minimum wage level, tough luck, it is better for you to remain unemployed. 
 
If our onerous labour laws remain unchanged and even more stringent ones are enacted; if the minimum 
wage laws are not scrapped, unemployment in South Africa will burgeon. Unemployment (already affecting 
over 36% of our potential workforce and their dependants) is the fuse to a potential powder-keg which will 
explode given the right trigger. 
 
In Tunisia, on 17 December 2010, Mohamed Bouazizi, out of desperation, set himself alight. As a young, self-
respecting, hardworking street vendor, he had tried to make an honest living for himself and his family by 
operating a humble business but was constantly thwarted by the enforcement of irrational and insensitive 
laws. This tragic incident triggered a spontaneous revolution which spread throughout much of the Middle 
East and still continues. 
 
It is a mistake to place impediments in the way of people’s endeavours to make improvements to their lives. 
If their efforts to make an honest living are frustrated, they may eventually feel justified in resorting to 
radical measures. Desperate people do desperate things when, to borrow the words of Thomas Hobbes, 
they know they can expect nothing more than for their lives to be “solitary, poor, nasty, brutish and short”. 
 
AUTHOR Temba A Nolutshungu is a director of the Free Market Foundation. This article may be republished 
without prior consent but with acknowledgement to the author. The views expressed in the article are the 
author’s and are not necessarily shared by the members of the Foundation. 


